HOT TIPS FOR COLD READING
FOR ACTORS:
ASK QUESTIONS. If you’ve been cast, congratulations! Read through the
script and don’t be shy in talking to the writer about any questions you may
have.
PROJECT VOCALLY. Everyone in the room would love to hear you and
needs to hear you, especially those in the back. Warm up your body and
voice using your favourite techniques, breathe deeply, and take the time to
prepare yourself.
LOOK UP. Everyone wants to see your expressive face. It’s easy to get
caught up in the lines and to constantly look down at the page, but
remember: You’re live. Look up, and around you. Connect with the audience
and with other readers.
MAKE BOLD CHOICES. This is a good time to play. Take risks. Practice
your speedy script analysis skills in preparation for the next time you get 7+
pages of sides at 10 pm, for a 10 am audition the next day.
PACE YOURSELF. Some actors speed up their speech when they’re
nervous, while others slow. it. right. down. Really listen and react to other
readers, to collaboratively maintain a consciously dynamic pace that makes
for a lively reading.
THERE ARE NO SMALL PARTS. Every character, line, or word in a script
should have a reason for being there. Not sure what that is? Ask the writer.
Or make it up: The writer is there to see what your reading brings to the
character and story. Remember, this is still a performance. Your co-readers
and audience are counting on you to do the work.
STAGE DIRECTION IS IMPORTANT. Stage direction lets the audience
know what’s happening when the actors aren’t speaking. Approach this like
any other script analysis: decide on your narrative “voice” and intentions,
moment by moment, listening and reacting to the other readers and the
audience to drive the story forward.
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FOR WRITERS:
PREPARE TO TALK ABOUT YOUR WORK. Actors, and the audience, will
likely speak to you about your characters and script. Think ahead of time
about how to succinctly provide notes on your story and characters, and get
your logline or short synopsis down. This will help make these conversations
smooth, and help you with pitching your script when the time comes.
KEEP AN OPEN (CASTING) MIND. It’s a cold read and a busy town, so we
can’t guarantee who will show up. We encourage all writers to invite actors
they have in mind for their characters, but sometimes casting on the day
may not turn out exactly as you expect. Being flexible about whom you cast,
can shed a new and interesting light on a character.
HAVE ACTORS DOUBLE UP ON ROLES. If there are multiple characters
with five lines or less, especially if the characters aren’t together in the same
scenes, one actor can handle a few. This makes it more fun for everyone.
WHAT FEEDBACK DO YOU NEED? The reading is about you, the writer,
and your work. What kind of feedback are you looking for? It can be specific
(e.g. is the dialogue working between these two characters, are the jokes
landing, etc.) or general (e.g. what’s working/not working, where can I take
the next draft). Use your intro or talkback to give the actors and audience a
heads up.

FOR EVERYONE ELSE (PRODUCERS, DIRECTORS, AUDIENCE):
BE TRUTHFUL YET POLITE. This is the time to fully embody our Canadian
stereotype. Critiquing is important but so is being kind. Also, remember
these scripts are works in progress! In addition to “I didn’t like it/I really
liked it,” try to provide specific examples of what worked, or specific
suggestions on what you think could have worked better.
NETWORK, NETWORK, NETWORK. This is the perfect place to find your
next project collaborator(s), properties, content creators. Bring business
cards, pitch away, or chat about the last series you binged!
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